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Call us today for your comprehensive practice review.


2 Christy Dr., Suite 100 • Chadds Ford, PA 19317
800-635-7684 • www.bmmsi.com

Comprehensive Practice Management Review
Help your practice succeed. Turn to unparalleled services that combine the power of a regional and national
leader for healthcare knowledge with professionally accredited business specialists.

In the myriad of challenges you face everyday, one thing gets lost in the shuffle of patients, procedures, and
papers: You.  Specifically, your right to get paid optimally for the critical services you provide.

In fact, after performing practice reviews across the country, we have, in many cases, reduced both weeks and
months off account receivables, increased collections per payer and patient, and through skilled
renegotiations, a hallmark of our business, BMMSI resolved many non-compliant managed care payment
issues.

Are you getting paid optimally for the services you deliver? There’s only one way to find out: a
comprehensive practice management review from BMMSI.

It’s more than the right thing to do for your practice and organization; it’s the financially sound thing
to do for YOU.

BMMSI’s Practice Review Analyzes Billing Performance, Optimizes Reimbursement
“Cash is King”
At BMMSI we focus on your financial health, and how to get you more of what you’re missing. That’s why a top-
to-bottom review of your practice will uncover every key performance area that could be costing you plenty. First,
we scrutinize every step of your billing and collections process, from initial procedure to charge entry, to claims
submissions, to payment posting and final collections. Then we compare your productivity to “best practices” and
both show and implement where you can make improvements.

A BMMSI comprehensive review is a rigorous analysis of your:
• Front-and-back-end billing processes: We will review your billing processes and workflow to identify specific 

billing, coding and compliance issues.
• Compliance policies and procedures:  We will recommend and implement methodologies for improving 

billing operations and specialty-specific billing and compliance monitoring.
• Coding Activity:  We evaluate whether your documentation and coding are appropriate and in accordance 

with the applicable governmental and third party billing requirements for your state & geographic locality.
• Accounts receivable collection performance:  We will review and benchmark your performance and 

recommend and implement processes that will reduce days and increase cash.
• Billing operations cost:  We benchmark and compare it to industry standards and best practices.
• Entire system:  We will pinpoint opportunities for feature and functionality enhancements to your billing 

process, and provide cost-saving recommendations you can implement immediately.

Unsurpassed Consulting Services, Only from BMMSI
A BMMSI comprehensive practice and or billing group review will provide you with strategies to optimize
revenue and increase operational efficiencies by leveraging our:

• In-depth expertise in every specialty • Customized reports and detailed analysis

Our specialty-based consultants can help you develop the right plan for a healthier practice.

For more information on how BMMSI can help your organization’s income grow, please call us, toll free, at
800-635-7684 or visit us on the web at www.bmmsi.com
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